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GSU Locals 1 & 2 (Viterra)

ARGAINING
- UPDATE

October 11, 2022

To: All Local 1 (Viterra Country Operations) and Local 2
(Viterra Head Office) members

UPDATE #3

The last update in August was a while back but since then your
Local 1 Board of Delegates and Local 2 Executive Board have



been working to get information in members' hands, set bargaining
dates and prepare bargaining proposals.

Bargaining Dates

We currently have 3 sets of dates agreed to for bargaining.

e November 16 & 17, 2022
e November 24 & 25, 2022
e December 14 & 15, 2022

In preparation for negotiations, your bargaining committees will be
meeting on November 8, 2022. Once each set of dates has passed
we will send out an update to all members.

Member Information

Your elected Local representatives have been passing along
questions and concerns they are hearing and in response, we have
been sending out information about the bargaining process, talking
to customers, efc.

So keep chatting with your elected representative who sits on the
Board and keep talking with each other at work. Communication is
important.

We have had more questions about the bargaining process so we
made this graphic below. As we move along the bargaining process
we will show exactly where we are. If you want you can print the
graphic below and write the date this is from.

We want to answer questions and provide lots of information so
please ask if you have any questions.

Bargaining Proposals

When your bargaining committee meets on November 8, 2022,
they will put the final touches on the bargaining proposals so we
are ready to meet with the company on November 16th.

On Behalf of your Bargaining Committee,

Steve Torgerson

GSU staff representative

Your GSU bargaining committee members are Local 1 — Jim Brown
(Balgonie), Wilfred Harris (Carnduff), Shannon Antonenko
(Lloydminster), David Barrett (Gull Lake) and Travis Brewer



(Saskatoon); Local 2 — Sheila Tran, Howard Wilson and Kaylee
Kruger; assisted by GSU staff representatives Steve Torgerson and
Mason Van Luven.

There are many possible paths during collective bargaining. This illustration will serve as a guide as to
where we are and where we may be headed.

* IDENTIFY ISSUES

* BARGAINING PROPOSALS

Members establish/ratify proposals.

* NOTICE TO BARGAIN

Union serves Employer with Notice
to Bargain 120 days before expiry of
current Collective Agreement

« BARGAINING

Exchange of proposals and
negotiations begin

+ BARGAINING CONTINUES

Meet with the Company a few days
each session. It may take months of
time until a proposed settiement is
reached.

« MEMORANDUM OF SETTLEMENT

or COMPANY OFFER

* RATIFICATION MEETINGS

Members vote on the offer

* Members vote to accept the offer

+ The accepted offer forms the new
collective agreement

* Members vote to reject the offer

* RETURN TO THE TABLE
Try to work toward a better offer

* Members vote to accept the offer

* The accepted offer forms the new
collective agreement

Your are here as of

« Members vote to reject the offer.

* BARGAINING STALEMATE
Agreement is not likely possible in
the current circumstances.

+ NOTICE OF DISPUTE
Issued by either GSU or Company.
Within 15 days the Minister of
Labour appoints a Conciliator.

+ CONCILIATION
The Conciliator has up to 60 days (or
longer if parties agree to extension)
to assist in trying to resolve
differences and reach an agreement.

COOLING OFF PERIOD

If no agreement is reached there is
a 21-day cooling-off period. During
this time the Minister of Labour
can appoint a Mediator to help the
parties.

« After the 21-day cooling-off both
parties are able to declare a strike
(Union) or lockout (Employer). 72
hours notice is required to be given
before either a strike or lockout can
happen.

STRIKE or LOCKOUT

+ BARGAINING RESUMES in some
form and a new offer is made.

RATIFICATION MEETINGS
Members vote on offer.

Members vote to accept the offer

* The accepted offer forms the new
collective agreement.

Local 1 & 2 (Viterra) members will be the first to hear about what is
taking place at the bargaining table. Email updates will be issued before
the information is released in our Tuesday Members’ Memo.

Please share these updates with fellow GSU members who may not be
on our bargaining update or Tuesday Members’ Memo email lists, and
encourage them to sign-up for updates by contacting their GSU Staff
Representative or their Loca representative.

More Information
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If you are looking for past
bargaining updates or any
information provided to
members it can be found on
your bargaining page at gsu.ca
or by clicking below.

Q: Will we get the full STIP
this year?

A. With the Company's Short
Term Incentive Plan falling
outside the collective agreement
we don't have a lot of
information regarding the STIP.
It is a good idea to search up
the STIP policy and read about
when it is paid and what might
cause you to get less than the
full amount.

It is important to remember that
bonuses and incentives should
not be considered guaranteed.
This is why regular pay
increases that fairly compensate
folks are the focus.
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