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Purpose:
To have GSU members realize that there are a lot of challenges facing working people, but if we work together from the bottom up we can make small changes, then bigger changes and then real life changes. 
It begins with union members seeing themselves as the power, that they have to engage and work for it, and their union staff are there to amplify their voice, not be their voice.  
Members must engage and be active to make change.
You can paraphrase and summarize any of the information below. This is to guide you in having discussions that will hopefully lead members to see they should engage. Don’t force it and don’t shame them into engaging but frame it as a hopeful, noble and empowering endeavour. 
Don’t:  “You need to engage with your Local to make it stronger.”
Do:  “Engaging with your Local will help make it stronger.”
Take 5 – 10 minutes to do with your meeting participants. Modify and adapt as needed to fit the situation or meeting setup.
Exercise:
For those of you who read and watch the news, I am sure you will have seen an increase in ‘labour strife’. In the past 18 months we have seen more bargaining hitting the news, more strikes and lockouts, more discussion of cost of living, what is a good job and most importantly we have seen this union activity make real changes for working people.
Larger-than-normal wage settlements in Canada, improvements to pensions, training and hours of work. These are all because workers who belong to unions are using their union power to make these changes.
I ask all of you, 
ASK: Where do unions get their strength? 
*group discussion, no wrong answers, prod and encourage to get them to think*

Unions get their strength from a lot of sources but it seems like it could be said that they get their strength from the members of the union. Members bargaining, members lobbying, member education and helping their communities. 
Now it has been argued and shown, and I can’t really argue with it, that the power and influence of unions has been going down in Canada in the past 30 years. 
ASK: Why do you all think unions have been losing power?
* group discussion, no wrong answers, prod and encourage to get them to think*
Yeah I think you all have hit the major reasons. Increased control by companies, governments not being union friendly, unions getting lazy, public perception of unions, media coverage. 
I think there has been a bit of a campaign against unions and workers for years, but I think union could have done a better job pushing back against all of that. Though fighting to push back is hard when you are being sued by companies and challenged in the courts for everyday things.
What hasn’t changed in all these years is that unions still derive their power from their members, the working class. Sure there is now more money, more laws and more scrutiny that unions have to deal with today than 50 years ago, but our goals and our power are still the same.
ASK: How can our workplace/Local/Sub-Local organize/work together/fight to realize our strength?
* group discussion with no wrong answers, prod and encourage to get them to think*
Finding and harnessing this strength in your union is not a new concept. Looking back 100 years, unions did not have large structures or processes. It was workers and community members organizing together. We aren’t reinventing the wheel, we are just greasing an existing wheel that is stuck.
GSU has always been a democratic union and one that is directed by its members. It is key to remember that the staff is not the union, the union is a collection of working people from numerous workplaces who have come together for a common purpose, improving each other’s lives. The next time you hear a co-worker say “The union needs to fix this, or deal with that,” think what can I do to help, what can all of us in my workplace do to help, what can my Local do to help and what can all of GSU do to help. 
This is an accessible union and we have a place for everyone. 
Everyone has a different set of circumstances and not everyone will engage in GSU the same way. Some will be an elected officer, come to meetings, read emails or talk to their co-workers. We need all kinds to get our work done.
image1.jpg




